
Pender County CTP 
Status Report 

December 12, 2023 
 

Study Contacts 
 TPD Project Engineer: Nazia Sarder; (919) 707-0980; nsarder@ncdot.gov 
 TPD Project Engineer: Wongoo Lee; (919) 707-0925; wlee3@ncdot.gov 
 RPO Contact: Sam Boswell; (910) 395-4553; sboswell@capefearcog.org  

Study Schedule (Milestones) 
CTP Assigned Completed 10/31/2023 
Scoping and Kickoff Meeting In Progress (due 1/31/2024) 
Collect study area data  In Progress (due 1/31/2024) 
CTP supporting maps  In Progress (due 1/31/2024) 
Develop Goals & Objectives survey In Progress (due 4/30/2024) 
“CUR” and Title VI requirements In Progress (due 4/30/2024) 
Develop BY traffic deficiency analysis In Progress (due 6/30/2024) 
Develop FY traffic deficiency analysis In Progress (due 8/31/2024) 
Develop, evaluate, and analyze alternatives In Progress (due 1/31/2025) 
Last Anticipated Steering Committee Meeting* 4/30/2025 
Internal TPD Review  In Progress (due 6/30/2025) 
Draft CTP for Steering Committee Review In Progress (due 6/30/2025) 
Local Adoption In Progress (due 9/30/2025) 
CTP Maps Distributed In Progress (due 10/31/2025) 
Documentation In Progress (due 1/31/2026) 
Final Study Close Out  In Progress (due 1/31/2026) 

*Anticipating the last steering committee meeting will be no later than 4/30/2025. The committee will continue to 
review documents until closeout of study but will not be meeting after draft document is ready for review and 
adoption. 

Current Activities 
 Introductions during Core Committee Meeting 
 Create CTP Steering Committee Member List 
 Agree on first Steering Committee date and time 
 Title VI Maps 
 CUR 
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Upcoming Activities 
 First Steering Committee Meeting 
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